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This is an informational blog article with strong foundational coverage but a major taxonomy Current Lift Projected
and information-architecture opportunity. The priority is to move the page from a state-by- 68 +20 88

state explainer toward a more complete Kotler reference: add the canonical marketing-task
mapping, clarify the demand hierarchy, use canonical faltering-demand terminology,
provide a diagnostic framework, distinguish demarketing from countermarketing, and
strengthen full-demand management. The revised title and meta description also improve

SERP clarity for a URL already ranking near page-one top positions but receiving a low
0.34% CTR.
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. Competitor Gap

Compare your content structure against top-ranking competitors. This analysis highlights structural differences and 4 Alinsight
opportunities to outrank competitors by matching or exceeding their content depth.

Key Missing Topics

The page covers the 8 demand states, but it misses the original Kotler framing that these map to specific marketing tasks:
conversional, stimulational, developmental, remarketing, synchromarketing, maintenance, demarketing, and
countermarketing. That mapping is central to search intent for “Kotler's 8 demand states” and appears in Kotler-derived
references. [1][14]

It does not clearly separate the two classic over-arching buckets Kotler uses: underdemand, adequate demand, and
overdemand, with the eight states nested under them. That hierarchy helps users understand why the state matters, not
just what each state is called. [1][14]

The page uses "declining demand” while the source material and many reference pages use "faltering demand” as Kotler's
term; this is a terminology gap that can confuse users searching for the canonical wording. [1][14]

It lacks a compact section on how to diagnose the state in practice: what signals, metrics, or market conditions distinguish
one demand state from another. Competitor-style explainers commonly define the state, give examples, and then state the
marketing task. [2][7][9]

It does not cover demarketing and countermarketing in enough depth as distinct responses to overfull and unwholesome

demand. Those are high-value concepts in Kotler's framework and are often the practical reason people search this topic.
(11[(41014]

It underuses modern examples for each state. Competitor pages often include contemporary cases such as payday loans,
airline baggage fees, gambling, addictive digital platforms, seasonal tourism, and shortages, which improves relevance for
US readers. [7][9]

It misses a concise explanation of full demand management beyond "maintain equilibrium,” especially the idea of keeping
demand aligned with capacity and monitoring drift over time. [1][14]

Competitor Structure Gaps

Competitor pages typically present the topic as a clean list of the eight states plus the matching marketing task. This page
is more editorial and example-heavy, but less scannable for users who want a fast classification framework. [1][2][9]

The page would benefit from a table with columns like: demand state, definition, common signs, example, and Kotler task.
That format matches the way searchers usually compare the states and is easier to skim than long prose. [1][2][13]

The heading architecture is overly repetitive and descriptive, but it does not create a strong intent cluster around
"definition [/ example / strategy / marketing task” for each state. Competitor content tends to align each state with a
predictable pattern, which improves readability and topical completeness. [7][9][13]

The page lacks a short “At a glance” or “Kotler's framework in one minute” block near the top. Many top-ranking explainers
front-load the taxonomy so users understand the framework before reading the details. [1][2][14]

There is no dedicated FAQ section addressing common query variants such as “What is latent demand?”, “What is the
difference between no demand and latent demand?”, or "Which demand state needs demarketing?’ Competitor content
often captures this long-tail intent implicitly or explicitly. [1][71[9]

The article does not distinguish strategic action by demand state with enough precision. For example, several references
specify “create,” "develop,” “revitalize,” "synchronize,” “maintain,” “reduce,” and “destroy” as the exact management
response, which is stronger than generic advice. [1][14]

AEO/Answer Gaps

The page should answer the core question in the first screen with a direct definition of Kotler's 8 demand states as a
framework for matching marketing action to market condition. That is the likely primary intent for US searchers. [1][14]
It needs a one-sentence answer for each state in plain language, because answer engines favor concise, extractable
definitions. Right now the page is verbose and some definitions are buried in paragraphs. [3]1[7]1[9]
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often want the state-to-strategy mapping more than extended explanation. [1][14]

It should include comparison language for commonly confused pairs:

No demand vs. latent demand

Negative demand vs. unwholesome demand

Full demand vs. overfull demand

Declining demand vs. irregular demand [1][2][14]

It should add a short section on why Kotler's framework matters today, connecting it to modern market realities like
streaming substitution, creator economy spikes, Al product adoption, and platform shortages. That would improve answer
completeness for current search intent. [7][9]

The article would be stronger if it included a direct “Which demand state is my product in?" mini-diagnostic with 4-6
decision cues. That is a common unanswered task in competitor pages and can increase featured-snippet potential. [1][2]
[14]

Trust & Citation Opportunities

Marketing Management: Major Tasks & Demand Situations — https://studylib.net/doc/8301155/the-major-tasks-of-
marketing-management

Best source for the original Kotler demand-state taxonomy and the exact marketing task mapping: create, develop,
revitalize, synchronize, maintain, reduce, destroy. [1]

Kotler & Keller, Marketing Management (14th ed.) excerpt — https://library.unig.edu.ig/storage/books/file/kotler_keller_-
_marketing_management 14th_edition/1666787488kotler_keller - marketing_management_14th_edition.pdf

Useful for authoritative phrasing of the eight demand states and the classic textbook framing. [14]

Hype Local: The 8 States of Demand — https://www.hypelocal.com/post/the-8-states-of-demand-influence-your-

demand-generation-marketing-strategy

Helpful for modern examples and accessible state-by-state explanation, especially for unwholesome, full, and negative
demand. [7]

Linkedin post citing Kotler & Keller — https://www.linkedin.com/pulse/marketers-seek-influence-level-timing-composition-

demand-thakur

Good for reinforcing the standard list of eight states and the “level, timing, and composition of demand"” framing used
in marketing management. [2]

Kotler demand-state summary PDF — https://www.scribd.com/document/150315894/The-8-States-of-Demand-for-a-
Product

Useful as a quick-reference for the practical marketing responses and for identifying the common language
competitors use around each state. [4]
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Target:

A

[GAP-1] Adds the central state-to-task mapping that searchers expect from Kotler's framework: conversional,
stimulational, developmental, remarketing, synchromarketing, maintenance, demarketing, and countermarketing. The
compact comparison table improves scanability, answer extraction, and topical completeness without repeating the

article’s longer state-by-state explanations.

® Live Preview View Source

Kotler's 8 demand states at a glance: The framework connects each market condition to a specific marketing-
management task. Marketers do not use one strategy for every demand problem; they adjust the level, timing,
and nature of demand based on the condition they observe.

Demand state Kotler marketing task Strategic goal
Negative demand Conversional marketing Convert aversion into acceptance
No demand Stimulational marketing Create awareness and interest
Latent demand Developmental marketing Develop a solution for an unmet need
Faltering demand Remarketing Revitalize weakening demand
Irregular demand Synchromarketing Synchronize demand with capacity
Full demand Maintenance marketing Maintain the desired demand level
Overfull demand Demarketing Reduce demand to a manageable level
Unwholesome demand Countermarketing Discourage harmful consumption

Why Categorizing Demand States Helps Marketers Action: | before |

content addition Copy ©

[GAP-2] Clarifies the higher-level underdemand, adequate-demand, and overdemand framework so readers can
understand the strategic logic behind the eight states, not only memorize their definitions. This improves information
architecture and provides a concise answer suitable for Al-generated search results.

@ Live Preview View Source

How the states fit together: Most demand-management decisions can be organized around three capacity
conditions. Underdemand includes negative, no, latent, faltering, and irregular demand, where demand must be
created, restored, or better timed. Adequate demand is full demand, where the priority is maintaining alignment
between sales and capacity. Overdemand is overfull demand, where demand exceeds the organization’s
desired level. Unwholesome demand is distinct because the objective is to reduce socially harmful consumption
rather than simply balance capacity.




Target: Why Categorizing Demand States Helps Marketers Action: | before |
v structural Copy ©
[GAP-3] Leads with "faltering demand,” the canonical Kotler terminology, while retaining "declining demand” as a widely
understood synonym. This better aligns the heading with textbook terminology and relevant search variants.
@ Live Preview View Source
Faltering (Declining) Demand
Target: Declining (Faltering) Demand Action: | replace
+  content addition Copy B
[GAP-4] Supplies a practical, metric-oriented diagnostic that helps readers classify their own product or service. The
decision cues answer the high-intent guestion "Which demand state is my product in?" in an extractable format without
requiring a disruptive page rewrite.
@ Live Preview View Source
How to diagnose your demand state: Start with a defined market segment and compare current demand with
your desired sales level and available capacity.
Customers avoid or resist the offer: negative demand.
Customers neither know nor care about the offer: no demand.
Customers describe a need that available offers do not satisfy: latent demand.
Demand is falling versus earlier periods: faltering demand.
Demand rises and falls by season, day, or event: irregular demand.
Demand reliably matches the desired sales level: full demand.
Orders, waitlists, or traffic exceed service capacity: overfull demand.
Demand exists, but reducing consumption benefits consumers or society: unwholesome demand.
Target: Why Categorizing Demand States Helps Marketers Action: | before |
+ 4 COI"IteI"It addiﬁon Copy |
[GAP-5] Distinguishes demarketing as a deliberate demand-management response rather than only a list of pricing or
availability tactics. This directly addresses a central Kotler concept and gives answer engines a concise definition of
general versus selective demarketing.
@® Live Preview View Source
Demarketing is the matching task for overfull demand. Its purpose is not to eliminate demand; it is to bring
demand back in line with capacity, service standards, inventory, or a deliberately chosen customer mix. General
demarketing reduces overall demand, while selective demarketing steers demand away from less profitable,
less suitable, or harder-to-serve segments.
Target: Overfull Demand Action: | after |
% content addition Copy B
Clarifies the practical and ethical distinction between countermarketing and demarketing, strengthening the article's
coverage of the two demand-reduction responses in Kotler's framework.
@& Live Preview View Source
Countermarketing is the matching task for unwholesome demand. Unlike demarketing, which manages excess
demand for a capacity-constrained offer, countermarketing seeks to reduce demand because the pattern of
consumption can harm individuals or society. It may emphasize risks, restrict promotion, encourage safer
substitutes, or support behavior-change initiatives.
Target: Unwholesome Demand Action: | after
+ content addition Copy

[GAP-6] Adds current, recognizable applications across consumer, B2B, technology, travel, and public-interest contexts.

These examples improve relevance for modern searchers while preserving the article’s educational intent.

@ Live Preview View Source

Modern examples make the framework easier to apply:

Negative demand: buyers resist a software migration after a poor onboarding experience.

No demand: a business is unaware that an Al governance tool could solve an emerging compliance
problem.

Latent demand: apartment residents want dependable EV charging, but available options do not meet their
needs.

Faltering demand: a physical-media rental business loses customers as streaming substitutes improve.

Irregular demand: travel bookings surge during school breaks and fall during off-peak periods.




Full demand: a mature staple brand consistently sells at its planned production level.
Overfull demand: ticket demand for a limited live event exceeds available seats.

Unwholesome demand: demand for addictive gambling products prompts harm-reduction efforts.

Target: Why Categorizing Demand States Helps Marketers Action: | bafnre|

.
+

content addition

[GAP-7] Expands full-demand management beyond general equilibrium by identifying the operational and customer
signals marketers should monitor. This makes the maintenance-marketing response more actionable and completes the

state-by-state strategic framework.

@ Live Preview View Source
Full demand requires active maintenance, not inaction. The goal is to keep demand at the organization’s desired
level while preserving customer satisfaction and operational reliability. Monitor repeat purchase, cancellations,

stock availability, service capacity, competitor moves, and changing preferences so small shifts do not turn full
demand into faltering or overfull demand.

Target: Full Demand  Action: | after |
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